Chair of Trustees – Role description

Purpose of the role
The Chair of Trustees provides strategic leadership to the Board, ensuring SARAC is well governed, financially sustainable and delivering its charitable objectives. The Chair supports and holds to account the Chief Executive, enabling effective leadership while maintaining clear boundaries between governance and management.

Key responsibilities

1. Strategic leadership
· Lead the Board in setting and reviewing SARAC’s strategic direction, ensuring it remains aligned to the charity’s mission, values and objects.
· Ensure the Board maintains oversight of organisational performance, risk and sustainability.
· Support the organisation through periods of change while keeping focus on long-term resilience rather than short-term crisis management.

2. Governance and compliance
· Ensure the Board fulfils its duties under charity law, the Charity Commission’s guidance and SARAC’s governing document.
· Promote high standards of governance, ethical conduct and collective responsibility.
· Lead regular reviews of Board effectiveness, composition and skills, including succession planning.
· Ensure appropriate policies and controls are in place, including safeguarding, financial oversight and risk management.

3. Board leadership
· Chair Board meetings effectively, ensuring inclusive, constructive and well-informed decision-making.
· Agree agendas with the Chief Executive and ensure papers are timely, relevant and strategic.
· Manage conflicts of interest and ensure transparency in Board decision-making.
· Foster a culture of respectful challenge and support within the Board.

4. Chief Executive relationship
· Act as line manager to the Chief Executive on behalf of the Board.
· Provide regular support, supervision and constructive challenge.
· Lead the Chief Executive’s appraisal process and support their professional development.
· Act as a sounding board during complex or sensitive situations, while avoiding operational involvement.

5. Ambassadorial and external role
· Act as an ambassador for SARAC, representing the organisation to stakeholders, partners and funders where appropriate.
· Support profile-raising, influence and relationship-building, drawing on personal and professional networks where relevant.
· Champion SARAC’s values, survivor-centred approach and commitment to equality, diversity and inclusion.

Time commitment
· Estimated average commitment: approximately 1–2 days per month, including:
· Bi-monthly Board meetings
· Regular Chair–CEO catch-ups (typically monthly)
· Preparation and follow-up

· Additional time: may be required on a time-limited basis during exceptional circumstances (for example, organisational change, CEO transition or regulatory matters).
This role is strategic and governance-focused and does not involve day-to-day operational management.

Person Specification

Essential
· Significant experience at senior leadership or board level, with the credibility to chair meetings and lead complex discussions.
· Strong understanding of the legal duties and responsibilities of charity trustees, or a willingness to develop this quickly.
· Experience of working with, supporting and holding to account a senior executive.
· Sound financial awareness and ability to engage confidently with budgets, accounts and risk.
· Excellent interpersonal skills, including the ability to build trust, manage differing perspectives and facilitate effective decision-making.
· Commitment to SARAC’s mission, values and trauma-informed approach.
Desirable
· Previous experience as a Chair or Vice Chair.
· Experience within the voluntary, public or regulated sector.
· Understanding of safeguarding, governance in specialist services, or working within complex funding environments.
· Experience of leading organisations through periods of change or recovery.
Personal attributes
· Integrity, independence and good judgement.
· Ability to balance support with challenge.
· Calm, reflective and resilient approach.
· Commitment to equality, diversity and inclusion.

